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中国-斯里兰卡可再生能源南南合作项目
China-Sri Lanka Renewable Energy Technology Transfer South-South Cooperation Project

2021 第一季度 TOR

Consultancy on the business practices in the renewable energy industry for stakeholders in China and Sri Lanka
编号（Reference No.） CES201229
	任务预算（人民币）/Budget of Tasks

	231,495元/¥231,495 RMB


China-Sri Lanka Renewable Energy Technology Transfer South-South Cooperation 

TERMS OF REFERENCE

Consultancy on the business practices in the renewable energy industry for stakeholders in China and Sri Lanka
(Reference No. CES201229)

Background

South-South Cooperation is a broad framework for collaboration among countries of the South within the political, economic, social, cultural, environmental, and technical domains. South-South Cooperation involves two or more developing countries, multilateral organizations or partners, and can take place on a bi-lateral, regional, sub-regional or inter-regional basis. Based on this framework, China-Ethiopia/Sri Lanka Biogas, Biomass and Solar Trilateral Cooperation Project - Transitioning to Sustainable Energy Uses in the Agro-industry, has been designed as a South-South Cooperation project to be implemented through a trilateral cooperation modality. Now the project’s implementation is commencing in a joint effort of the Ministry of Water, Irrigation and Energy (MoWIE) of Ethiopia, Sri Lanka Sustainable Energy Authority (SLSEA), the Ministry of Power and Energy of Sri Lanka, the Ministry of Commerce of the People’s Republic of China (MOFCOM), the Administrative Center for China’s Agenda 21 (ACCA 21), China Agricultural University (CAU), and UNDP country offices of Ethiopia, China and Sri Lanka. 

Energy and agricultural sectors are the largest Green-House Gas (GHG) emitters in Sri Lanka, respectively representing around 59% and 27% of the total national GHG emissions. Thus, these two sectors are where energy savings and use of renewable energy technologies can have a significant impact in terms of emission reductions while generating significant social-economic benefits to the country. The Project supports Sri Lanka’s GHG emission reduction national targets through trial and demonstration of the potential of biogas, biomass and solar in the agro-industry sector, and is implemented under a South-South Cooperation framework and as such presents itself as a learning platform for both China and Sri Lanka to engage and cooperate at the international level in renewable energy technology transfer for GHG emission reduction. From the Sri Lanka side, the SLSEA and the Ministry of Power and Energy of Sri Lanka are the project implementing partners.
Objective of the Assignment

The main objective of this assignment is to share the South-South cooperation knowledge and experience and provide the best business practices in the renewable energy industry to stakeholders in China and Sri Lanka by either an institution (university/academic institute/research institute/industrial association etc.) or an individual in accordance with this Terms of Reference (TOR). It will encourage collaboration and communication between Chinese stakeholders and key Sri Lankan stakeholders, and help them better understand the business models and financial mechanisms in order to foster technical and entrepreneurial cooperation. In addition, the business best practices forum to be held and the business match-making platform to be set up will also support the mapping of the private energy service providers in China and the establishment of the online catalogue of suppliers and appliances.
Requested Services
Under the supervision of the Project Manager (PM) of ACCA21, the selected institution or individual shall perform one or more of the following task(s):

Task 1: Delivering a Business Best Practices Forum or a research seminar for experts and scholars in the renewable energy industry and business match-making feasibility analysis, including the most suitable sustainable business models for the RET transfer demands in Sri Lanka for the long-term viability, as well as Investment Plans for biogas, solar and other type of biomass energy technology in Sri Lanka and preparing correpsponding reports on the aspect:

to assess the availability of the current renewable energy technologies for productive uses in Sri Lanka, and prepare a report on the aspect;

to conduct private biogas, solar and other type of biomass energy service providers mapping in China and prepare a report on the aspect;
to prepare the necessary contents for Sri Lankan national specified web page (business match-making platform), which includes Chinese private biogas and solar energy service providers mapping results (International consultants required) and online catalogue of the renewable energy suppliers and appliances in China (International consultants required), and the web page will be posted on the official website of Renewable Energy Technology Transfer project;

(A) to prepare a report on sustainable business model for biogas technology according to Sri Lankan RET demands; (B) to prepare a report on sustainable business model for solar photovoltaic technology according to Sri Lankan RET demands; (C) to prepare a report on sustainable business model for other type of biomass energy technology according to Sri Lankan RET demands;
(A) to prepare an investment plan for biogas technology that is appropriate to Sri Lankan conditions; (B) to prepare an investment plan for solar photovoltaic technology that is appropriate to Sri Lankan conditions; (C) to prepare an investment plan for other type of biomass energy technology that is appropriate to Sri Lankan conditions;
to organize the Business Best Practices Forum on the assessment of Chinese RETs that transferring to Sri Lanka for productive uses, could be via online video conference due to the pandemic of COVID-19. 

Task 2: Preparing the communication and investment promotional materials in the forms of audio-visual, printing, etc.

 to prepare audio and video materials for renewable energy (including biogas, solar photovoltaic and other type of biomass energy) technology transfer;
to prepare printing materials for renewable energy (including biogas, solar photovoltaic and other type of biomass energy) technology transfer;
to prepare online catalogue for renewable energy (including biogas, solar photovoltaic and other type of biomass energy) technology transfer;
to prepare the national specified web pages (business match-making platform) for renewable energy technology tranfer.
Key deliverable and Time schedules

	
	Key deliverable
	Time schedules

	Task 1
	Submit the final report on the availability assessment of the current renewable energy technologies for productive uses in Sri Lanka;
Submit the final report on the Chinese private biogas, solar and other type of biomass energy service providers mapping results, which should contain necessary information such as the property type of the provider and so on;
Submit the necessary contents for the business match-making platform, including the above-mentioned mapping results and online catalogue of the renewable energy suppliers and appliances in China (for Sri Lankan conditions);
(A) Submit the final report on the business models for Chinese biogas technology transferring to Sri Lanka in the long-term; (B) Submit the final report on the business models for Chinese solar photovoltaic technology transferring to Sri Lanka in the long-term; (C) Submit the final report on the business models for Chinese other type of biomass energy technology transferring to Sri Lanka in the long-term;
(A) Submit the final report on the investment plan for biogas technology in Sri Lanka for an institution; (B) Submit the final report on the investment plan for solar photovoltaic technology in Sri Lanka for an institution; (C) Submit the final report on the investment plan for other type of biomass energy technology in Sri Lanka for an institution;
Organize the Business Best Practices Forum, discuss the methodology of assessment and framework for Chinese RETs that transferring to Sri Lanka for productive uses and submit the summary report of the event.
	Within 4 weeks after contract signed.

	Task 2
	Submit the final audio and video materials for renewable energy (including biogas, solar photovoltaic and other type of biomass energy) technology transfer;
Submit the final printing materials for renewable energy (including biogas, solar photovoltaic and other type of biomass energy) technology transfer;
Submit the final online catalogue for renewable energy (including biogas, solar photovoltaic and other type of biomass energy) technology transfer;
Submit the final national specified web pages (business match-making platform) for renewable energy technology tranfer.
	Within 4 weeks after contract signed.


Duration

The assignment will require ONE eligible institution or individual to complete ONE task within ONE month.

Reporting

The assigned institution or individual shall prepare and submit the work plan for EACH respective task and deliver the services as requested to the ACCA21 timely. All deliverable must be written in both English and Chinese.
Budget and Payment Schedule

This assignment is procured in accordance with the procedures according to the UNDP’s Guidelines. 

Each institution or individual shall apply for one or more tasks listed above and the selection of institution or individual will be made according to the qualification criteria.
A total amount up to ¥231,495 RMB for the TWO tasks would be paid to the institutions or individuals selected with the details set forth in the table below.

	
	Description
	Budget (RMB)

	Task 1
	A series of reports on the availability assessment of the current renewable energy technologies for productive uses in Sri Lanka, the private biogas, biomass and solar energy service providers mapping results, the research findings of the most suitable business models for renewable energy technologies transfer in the long-term and the investment plan for biogas, biomass and solar energy in Sri Lanka; summary of the Business Best Practices Forum; and necessary contents for the business match-making platform, including the mapping results and online catalogue of the renewable energy suppliers and appliances in China.
	¥157,685

	Task 2
	The communication and investment promotional materials  for renewable energy technology tranfer, in the forms of audio-visual, printing, etc.
	¥73,810

	Total (RMB¥)
	¥231,495


Qualifications

	Must be a reputable organization or an individual with more than 5 years of experience in renewable energy research areas;

Rich and demonstrable capacity building experiences in the field of renewable energy technology transfer, etc.; 

Familiar with China’s development experience of technology transfer, renewable energy landscape and related policies ;

Demonstrable ability to work as a team;

Effective delivery of service and event organization in high quality before deadlines; 

Excellent English language skills, particularly for written documents;

Working experience in international cooperation projects is an advantage; 

Research experience in renewable energy development in Sri Lanka and other South countries in general will be considered as an asset;

Research experience with Chinese government or UN-system agencies will be considered as an asset.


Criteria for selection

General qualifications 30%

Relevant educational background of team members (in energy sector, low carbon economy or other related areas);

Relevant research experiences and certificates;

Relevant working experience;
Plan for promoting the gender equality and women’s empowerment during the implementation.

Adequacy 50%

Similar types of assignments carried out for companies, research institutes, UN-system agencies or Government of China;

Knowledge of working in renewable energy sector;

Experience with renewable energy transfer between China and other countries.

Language and region 20%

Fluent Chinese and English is a prerequisite for carrying out the assignment;

Professional working proficiency of English would be considered as an asset.

Proposal Format

Cover letter. The cover letter should indicate all the proposed key deliverable. Indicate which candidate will be responsible for each deliverable;

Introduction of the proposed institution;

Work proposal with methodology;

Confirmation of availability to carry out the assignment and that there is no conflict of interest.
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