China-Zambia Renewable Energy Technology Transfer Cooperation

TERMS OF REFERENCE

Consultancy on Work Plan Design for South-South Cooperation Centre
(Reference No. CZ321-1)

Background
China-Zambia Renewable Energy Technology Transfer Cooperation is a 4-year Technology Transfer project that aims to facilitate the development and transfer of Renewable Energy Technologies (RET) from China to Zambia along with training and capacity building, know-how and best practices. UNDP China and Zambia have developed approach so as to ensure that technology transfer directly addresses the development needs specific to Zambia. It will further be used as a launch pad for nurturing and building the capacity of knowledge networks to ensure a country-driven technology transfer, local renewable energy industry capacity, and private sector development. This project is one of the first examples of South-South Cooperation (SSC) between China and Africa and is facilitated by the UNDP. The project is part of a larger trilateral south-south cooperation project between 1) China-UNDP-Ghana and 2) China-UNDP-Zambia. The project is funded by the Danish Government.
In China, the project will support the review and updating of South-South Cooperation policies and guidelines and contribute to solid capacity building, enabling China to engage more systematically in SSC. This project approach has the potential to serve as a model for UNDP and bilateral partners in carrying out future SSC activities in the global South. 
Objective of the Assignment

A SSC Centre will be set up in China within the Ministry of Science and Technology supported. Its mission is to increase China’s capacity to implement SSC projects in relation to RET transfer. China will set up a steering committee and develop a work plan for the Centre. The SSC Centre will be a hub for development of China’s approach to SSC with an initial focus on Zambia and Renewable Energy but with the potential to expand and cover a broader range of China’s South-South policies and engagement.

Requested Services
Under the supervision of the Project Manager (PM) of the Project Management Unit (PMU), the consultants shall perform the following tasks:
1. Facility and support for PMU daily operation and the organization of Steering Committee for the SSC Centre
a) Review the portfolio of existing institutions for RETT in China and around the world, provide a general guideline for establishment of SSC Centre, including mission, role and impact of SSC in RET transfer from China to Africa counterpart, etc.;
b) The general guideline should be considered with China’s wider vision for RET transfer and economic development, and in close consultation with range of key stakeholders, including both national and international stakeholders.
c) Design the governance, management and coordination structures and mechanisms of SSC by analyzing good practice for the RET transfer and capacity building, to be adopted by PMU

d) Facilitate and support the set-up of SSC Centre
i. organize and attend meetings/workshops and events
ii. facilitate and support the daily operation of PMU and SSC Centre, including document preparation, stakeholder coordination, reporting and briefing to Project Steering Committee (PSC), etc.
iii. provide technical advices to PMU as necessary

iv. develop and implement an outreach communication strategy with SSC Centre
2. Preparing work-plan for SSC Centre on RET transfer, to be adopted by PMU
a) Stakeholders mapping and stakeholders engagement, to assess stakeholders’ understanding of RET transfer for China to Africa, and identify key partners;
b) Establish connections with potential partners, and identify their key demands based on the guideline in the Task 1; well understanding the demands would be the key to ensure the successful identification of the short-term, middle-term and long-term objectives of SSC Centre.
c) Prepare work-plan for SSC Centre, including outputs and outcomes, procurement and budget plans, risk management, and sustainability plans as well as potential donors agreements and requirements if necessary. 

d) Collect comments and suggestions from key stakeholders, and respond point by point.

e) Finalize the detailed work-plan based on the comments from PMU.
The above outputs refer to the total input provided by consultants. A company or association of consultants, or an individual consultant may opt to solve more that one single output. Interested parties should clearly indicate which of the key deliverables (below) the proposal includes.

	Key deliverables and Time schedules
Within 2 weeks after contract signature, Submit to PM the Inception Report detailing work plan, methodology, communication strategy and key milestones with timelines. One month before the deadline of key deliverables, all documents and reports should be submitted to PM. The final briefing paper and proposals should reflect PMU’s comments.

Key deliverables
Time schedules
1

A general guideline for establishment of SSC Centre
Submit within 3 weeks after contract signature
2

Articles of Association and other documents of SSC Steering Committee
Submit within 5 weeks after contract signature
3

Long-term work plan for the SSC Centre, including objectives, tasks, steps, approaches and timetable
Submit within 8 weeks after contract signature
4

List of key stakeholders and potential resources, including financial, technology suppliers, agencies, institutions and Ministries
Submit within 8 weeks after contract signature
5

Report of key stakeholders and potential resources’ demands and supply
Submit within 8 weeks after contract signature
6

Documents for kick off meeting and regular meetings of steering committee with key Ministries and RET industry leaders
Submit 2 weeks before kick off meeting and regular meetings 
Duration

The assignment will require an eligible institution to work spread out over 9 months.

Reporting

The consultants shall prepare and submit project reports to the PM termly.

Budget and Payment Schedule
This assignment is procured in accordance with the procedures according to the UNDP’s Guidelines. A total up to US$31000 for the whole mission would be paid to the institution accordance with the table set forth below.

Description

Budget (US$)
Conference
9500
Travel
10000
Local Consultants
9000
Other (Management, tax etc.)
2500
Total
31000 
Qualifications

· Rich and demonstrable experience and knowledge in the field of renewable energy; 

· Demonstrated technical skills and rich experience in project management; 

· Familiar with China’s development experience of RET;
· Research basis on National Project in the related area;
· Excellent creative and conceptual abilities (analytical, creative and goal-oriented);
· Demonstrated ability to work in an independent manner; 

· Effective delivery of both quantity and quality before deadlines; 

· Working experience in international cooperation projects is an advantage; 

· Excellent English language skills, particularly for written documents.


Criteria for selection
General qualifications 30%

· Relevant educational background

· Relevant courses and certificates

· Relevant working experience

Adequacy 50%

· Similar types of assignments carried out for companies, research institutes or Government of China

· Knowledge of working in the renewable energy sector

· Experience with capacity building

· Experience with technology transfer 

Language and region 20%

· Fluent Chinese is a prerequisite for carrying out the assignment

· Knowledge of Ghana or the region would be considered an asset

· Professional working proficiency of English would be considered an asset

Proposal Format

· The proposal shall consist of the following:

· Cover letter

· The cover letter should indicate the legal entity of the organization, the proposed key deliverables to be undertaken by the organization. In the case where more than one candidate is proposed, indicate which candidate will be responsible for each deliverable.
· Organization introduction of the proposed candidate or candidates. Attached Organization introduction format must be used.
· Confirmation of availability to carry out the assignment and that there is no conflict of interest.
