China-Ghana Renewable Energy Technology Transfer Cooperation

TERMS OF REFERENCE

Consultancy on China’s South-South Cooperation Project Website
(Reference No. CZ313-1)
Background

China-Zambia Renewable Energy Technology Transfer Cooperation is a 4-year project that aims to facilitate the development and transfer of Renewable Energy Technologies (RET) from China to Zambia along with training and capacity building, know-how and best practices. It will further be used as a launch pad for nurturing and building the capacity of knowledge networks to ensure a country-driven technology transfer, local renewable energy industry capacity, and private sector development. This project is one of the first examples of South-South Cooperation (SSC) between China and Africa and is facilitated by the UNDP. The project is part of a larger trilateral south-south cooperation project between 1) China-UNDP-Ghana and 2) China-UNDP-Zambia. The project is funded by the Danish Government.
In China, the project will support the review and updating of SSC policies and guidelines and contribute to solid capacity building, enabling China to engage more systematically in SSC.

Objective of the Assignment

A platform is needed to share and disseminate knowledge on mission findings and project achievements. To provide a platform for access to project materials and activities, a website will be designed and maintained. Continuous learning on RET transfer between China and Zambia will be supported with establishment of an online Chinese expert community. This community together with the website will serve as a central hub of technical expertise related to renewable energy technology transfer with an initial focus on Zambia but with the potential to expand and cover a broader range of engagement of other countries.
The assistance provided under China-Zambia project should only be considered as seed funding to kick start the platform. In this connection, interested parties (a company or association of consultants, or an individual consultant) need to provide facilities to the platform development as well as supporting its operational costs during and after the project period. Additional staff may be employed to prompt and coordinate the online communication and technology transfer between China and Zambia. The detailed activities to support the platform should be outlined in the inception report.
The Requested Services and Specific Tasks

Under the supervision of the Project Manager (PM) of the Project Management Unit (PMU), the consultants shall perform the following specific tasks:
1. Investigate the structure and cope of the project to well understand and formulate the information system design. Regular communication with national experts of the project and the PMU is requested during the project period.
2. Develop and maintain website to share project findings and results
a. Design and develop a website targeted for project stakeholders that is attractive, easy to navigate, and informative;
b. Design website structure taking into account United Nations website guidelines;
c. Gather informative content for the Web presence (brief papers, reports, pictures) from PMU and regularly coordinate with the PMU to update website content with project news and developments;
d. Make recommendations for software, hardware, and other back-end applications related to Web development;

e. Design and establish anti-hacker and antivirus plan for the website.

3. Establish and maintain Chinese expert community to support continuous learning on RET transfer between China and Zambia
a. Carry out outreach activities to identify and invite Chinese renewable energy experts to engage as part of online community;
b. Provide general guideline and draft articles of association describing the roles and functions to be carried out by experts;
c. Maintain regular communication with experts to ensure understanding and awareness of developments in RET transfer schemes between China and Zambia;

d. The community shall serve as an online platform for renewable energy experts to receive continuous access to project developments and knowledge materials, and for experts to provide their technical expertise. 

The above outputs refer to the total input provided by consultants. A company or association of consultants, or an individual consultant may opt to solve more than one single output. Interested parties should clearly indicate which of the key deliverables (below) the proposal includes.  

Key deliverables and Time schedule

Within 2 weeks after contract signature, submit to PM the Inception Report detailing work plan, methodology, communication strategy and key milestones with timelines. One month before the deadline of key deliverables, draft reports should be submitted to PM. The final reports should reflect PMU’s comments.

	
	Key Deliverables
	Time Schedule

	1
	Detailed design of the information system
List of potential renewable energy experts in China
	· Submit within 4 weeks after contract signature

	2
	Outline of content to be included on the website
	· Submit within 8 weeks after contract signature

	3
	General guidelines and articles of association describing the roles and functions to be carried out by experts
	· Submit within 12 weeks after contract signature

	4
	Development and operation of website starting in 2015 to share project findings and results
	· Submit within 2015-2018


Duration

The assignment will require an eligible institution to work spread out over 8 months.

Reporting

The consultants shall prepare and submit project reports to the PM termly.
Budget and Payment Schedule

This assignment is procured in accordance with the procedures according to the UNDP’s Guidelines. A total up to US $85000 for the whole mission would be paid to the institution accordance with the table set forth below.
	Description
	Budget (US$)

	Website design and development
	30000

	Data updating and maintenance
	20000 (5000 each year from 2015 to 2018)

	Expert community (2015)
	15000

	Expert community (2016)
	20000

	Total
	85000


Qualifications

· Must be a reputable organization based consortium with rich experience and ability in the field of renewable energy and information system development:
Experience on China’s renewable energy research, information sharing and dissemination on the Internet; 
Solid knowledge on website security and website hosting service, and rich experts and information resources on research field of renewable energy;
· Proven and solid knowledge and experience in providing similar service to national or international organizations;
· Demonstrated technical skills and rich experience in project management; 

· Excellent creative and conceptual abilities (analytical, creative and goal-oriented); 

· Effective delivery of both quantity and quality before deadlines; 

· Working experience in international cooperation projects is an advantage;
· Excellent English language skills, particularly for written documents.
Criteria for selection

General qualifications 20%

Relevant educational background, courses and certificates, and working experience for consultants in candidate companies or work teams
Adequacy 30%

Similar types of assignments carried out for companies, research institutes or Government of China

Knowledge of working in the renewable energy sector

Experience with capacity building

Experience with technology transfer 
Proposal for Design and Structure of Project Website 40%
Design and structure of website
Operational Plans for website content, construction and maintenance
Proposed budget of the website design, operation, management and other charges
NOTE: A briefing meeting will be held by the PMU to inform the bidders the aim and general structure of the project and initial thoughts and demands of information system, in order to provide equal basic information to all the bidders for website design. Arrangement of the meeting will be informed once the call is closed. 
Language and region 10%

Fluent Chinese is a prerequisite for carrying out the assignment

Knowledge of Zambia or the region would be considered an asset

Professional working proficiency of English would be considered an asset

