China-Ghana Renewable Energy Technology Transfer Cooperation

TERMS OF REFERENCE

Consultancy for Facilitating the Demonstration Project Promoting Workshops in China on Renewable Energy Technology Transfer
(Reference No. CG211/2)
Background

To enable better and more coherent cooperation between China and countries in Africa, in particular around the promotion of the UN’s Sustainable Energy for All initiative (SE4ALL), UNDP China has been funded to develop the project proposal in consultation with public and private stakeholders in Zambia, Ghana and China. This project is one of the first examples of triangular South-South cooperation between China and Africa. Its objective is to ensure that Chinese renewable energy technologies are optimally responding to priorities and needs in Ghana and Zambia, and critical skills are also transferred and developed to make the technologies actually work on the ground. Into 2017, the project starts the preparing phase of demonstration projects in Ghana.  To address the gaps between African and Chinese stakeholders, one of which is Chinese stakeholders are lack of understood in efficient information of African countries on environment and current demand in renewable energy, the other is lack of knowledge in Chinese specific technologies for Africa, China-Ghana Workshops of Demonstration Project Promoting on Renewable Energy Technology Transfer will be hold on in April,2017. It will provide an opportunity for demand side and supply side to exchange information and explore the approach for demonstration projects in next step.

Objective of the Assignment
The Demonstration Project Promoting Workshops on Renewable Energy Technology Transfer will be held in Beijing, Hebei, Zhejiang and Sichuan Province in April, 2017. At that moment, there will be a mission from Ghana government to take part in.

This assignment aims to find institution partner(s) to design and hold the workshops successfully together with Project Management Unit (PMU) in Beijing, Zhejiang and Sichuan Province.
The Requested Services and Specific Tasks

Under the supervision of the Project Manager (PM) of the Project Management Unit (PMU), the consultants or institutions shall perform the following specific tasks:
Working together with PMU, to prepare and hold the Demonstration Project Promoting Workshops on Renewable Energy Technology Transfer:
a. Develop and organize the meetings, invite participants and make preparations for documents.
b. Organize site visit to the demonstration projects and technology suppliers on biogas, mini-hydro and clean cook stoves in Beijing, Heibei, Zhejiang and Sichuan.
c. Based on the workshops, make meeting minutes and records for future work.

d. Summarize the outcomes of workshops and site visits, draft 3 reports and action plan on biogas, cook stoves and mini-hydro demonstration projects.

e. Other logistic arrangement: flight booking, hotel reservation, translation, local traffic and other issues.
The above outputs refer to the total input provided by an institution or institutions.
Key deliverables and Time schedule

After contract signature, submit to Project Manager the Inception Report detailing work plan, methodology, communication strategy and key milestones with timelines. The institution (contractor) shall invite the PM to related workshops and meetings. Key deliverables and Times schedule are blow, but the Project Manager reserves the right to request further information and progress to ensure the assignment is being conducted according to the work plan.
	
	Key deliverables
	Time Schedule

	1
	Build task force and confirm work mechanism with PMU
	· before April 7th

	2
	Develop agenda and coordinate participants
	· before April 7th

	3
	Confirm participants list, gather information and documents, book venue and rooms
	· before April 7th

	4
	Confirm translators and shorthand writers and other logistic issues
	· before April 7th

	5
	Hold the workshops 
	· April 7-14th

	7
	Summary reports and draft action plans based on the workshops documents and discussion
	· Submit to PMU 2 weeks after the  workshops


Duration

The duration of the assignment is for 3 months. The institution or institutions should submit the deliverables of the assignment by 31th May 2017.
Budget and Payment Schedule

This assignment is procured in accordance with the procedures according to the UNDP’s Guidelines. A total up to US$ 36000 would be paid in accordance with the table set forth below. The budget is all-inclusive – professional fees, insurances, risks and inconveniences, hardship conditions and taxes are factored into the price.
	
	
	Budget (US$)

	1
	Beijing workshop (including site visit to Hebei)
	16000

	
	Conference fee, including venue, accommodation, expertise fee, equipment rent, documents preparation, translators etc;

Travel cost (Domestic flights booking for Ghana delegation in China and local travel in Beijing and Heibei);

Labor;

Others
	

	2
	Zhejiang workshop
	10000

	
	Conference fee, including venue, accommodation, expertise fee, equipment rent, documents preparation, translators and video made and edit etc;

Travel cost (local travel);

Labor;

Others
	

	3
	Sichuan workshop
	10000

	
	Conference fee, including venue, accommodation, expertise fee, equipment rent, documents preparation, translators and video made and edit etc;

Travel cost (local travel);

Labor;

Others
	

	
	Total
	36000


The contract will be a time based contract for the service fees during the implementation of the project, which will be paid periodically according to working periods actually spent per agreed work plan and satisfactory to PM’s requirement. 
Qualifications

· Great society base and influence in renewable energy field in local city, and good quality and rich experience on international workshops; 
·  Experienced staff to coordinate and promote workshops and different participants;

·  Familiar with development status of renewable energy in China and Global, with ability of collect and feedback information; 
· Extensive publicity channels is necessary for this assignment;

· Excellent Chinese and English language skills;
· Attitude of care, precise, good communication;

· Ability of finishing task and submitting deliverables on time.
Criteria for selection
Physical facilities and staff qualification 30%
· Conference held experience and certificates of staff
· Relevant working experience of staff
Previous Experience within Conference held field 50%

· Similar types of assignments carried out for companies, research institutes or Government of China

· Knowledge of working in the renewable energy sector

· Experience with capacity building

· Experience with technology transfer and training 
Language and region 20%

· Fluent Chinese is a prerequisite for carrying out the assignment

· Knowledge of Ghana or the region would be considered an asset

· Professional working proficiency of English would be considered an asset
