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中国-加纳可再生能源技术转移项目

China-Ghana Renewable Energy Technology Transfer Project

2017 第四季度 TOR
Consultancy on Match Making Event Management for Ghana and Zambia 

编号 CG171003

	任务预算（美元）

	任务1
	任务2

	31800
	30000

	合计
	61800


China- Ghana Renewable Energy Technology Transfer Cooperation
TERMS OF REFERENCE
Consultancy on Match Making Event Management for Ghana and Zambia 
(Reference No. CG171003)

Background
China-Ghana/Zambia Renewable Energy Technology Transfer (RETT) Cooperation is a 4-year Technology Transfer project which aims to strengthen national capacities to address climate change and promote sustainable development through RETT from China to Ghana and Zambia along with training，capacity building, know-how and best practices. Under the framework of UNDP, China has developed approaches to ensure that technology transfer directly addresses the development needs specific to Ghana and Zambia respectively. It is further used as a launch pad for nurturing and building the capacity of knowledge networks to promote country-driven technology transfer, local renewable energy industry capacity, and private sector development. This project is one of the first examples of South-South Cooperation (SSC) between China and African countries. The Administrative Centre for China’s Agenda 21 (ACCA 21) on behalf of Ministry of Science and Technology (MoST) of China is the China’s executive entity and is responsible for the organization and implementation of the activities of the Chinese side. 

In despite of the fact that both Ghana and Zambia have substantial renewable energy resources, most of them are under-exploited and a large amount of rural population still have no access to electricity. It is therefore expected that by launching a match-making event to facilitate the RETs exchanges and collaboration between stakeholders in China and Ghana/Zambia, the project will contribute to increasing access and use of RETs, primarily by filling the current technological gap in the renewable energy sector. Besides, by collaborating with Chinese private companies, the local private sector in Ghana and Zambia could further strengthen and develop the capacity of in producing, assembling and managing renewable energy technologies, which will be fundamental for a sound market-based development of the renewable energy sector.
Objective of the Assignment
The main objective of the assignment is to organize a match-making event from 30 November to 4 December 2017 by two institutions (university, academic institute, research institute, industrial association etc.) in coordination according to this ToR. This matchmaking event will encourage collaboration between Chinese RETT technology providers and technology users from Ghana and Zambia in order to foster technical and entrepreneurial cooperation in the fields of RETT. In addition, the conferences, workshops and other related side sessions during the event will also strengthen the capacity of Chinese and African stakeholders of SSC in relation to RETT and help develop strategic directions for ongoing and future project activities to ensure smooth project implementation. 
Requested Services
Under the supervision of the Project Manager (PM) of the Project Management Unit (PMU), the selected institutions shall perform the following tasks:
Task 1: Design event plan and organize a 3-day event in Beijing to promote RETT from China to Ghana, Zambia, and the assigned institution is expected to:

a) Design and create event plan for 2 rounds of matchmaking sessions on solar energy and wind energy technologies respectively to engage private companies in Zambia and Ghana with pre-selected RETs provided by Chinese companies with targeted supports;
b) Arrange 4 training sessions on policy, market and cultural aspects of doing business in Africa for 50 Chinese and African stakeholders with training materials and training instructors appointed by the PMU. All the 4 sessions should be taped in support of training activities in the future;
c)   Organize a research seminar for project expert committee members to share and exchange research findings, help form initial ideas for new project research activities and build stronger connections between project experts from China and Africa;
d) Organize a demonstration project taskforce meeting to allow the project stakeholders exchange lessons learned and discuss for strategic directions and solutions for financing gaps and other challenges met in project implementation;

e) Organize conferences and meetings and provide necessary coordination services;

f)   Make travel, accommodation and catering arrangement for domestic and international event participants from China, Zambia and Ghana; 

g) prepare audio visual equipment, workshop materials and etc.; 

h) Provide on-site coordination and support before, during and after the event, including training session recording, photography, registration service, venue arrangement.
Task 2: Design event plan and organize a 2-day event in Chengdu to promote RETT from China to Ghana, Zambia, and the assigned institution is expected to: 
a) Design and create event plan for 2 rounds of matchmaking sessions on mini hydroelectric energy and biomass energy technologies respectively to engage private companies in Zambia and Ghana with pre-selected RETs provided by Chinese companies with targeted supports;

b) Organize a demonstration project taskforce meeting to allow the project stakeholders exchange lessons learned and discuss for strategic directions and solutions for financing gaps and other challenges met in project implementation;

c) Organize conferences and meetings and provide necessary coordination services;

d) Make travel, accommodation and catering arrangement for the event participants from China, Zambia and Ghana; 

e) Prepare audio visual equipment, workshop materials and etc.; 
f)   Provide on-site coordination and support before, during and after the event, including photography, registration service, venue arrangement etc.
The two tasks above refer to the main services and products provided by two institutions; the assigned institutions should work in coordination for a synergy of events in different locations; each institution may opt to deliver services under more than one task. 
	Key deliverables and Time schedules
Within 5 days after contract signature, the assigned institutions should submit to PM the Inception Report detailing event organization work plan, communication strategy and key milestones with timelines. At least one week before the match making event take place, travel, accommodation, venue, equipment and other arrangement should be confirmed and reported to PM. The final plan on the event organization and management should reflect the requirements from the PMU.
Key deliverables
Time schedules
1

Work plan indicating the timelines and venues for the all the activities described above under each task. All costs should be indicated in the work plan;
Within 5 days after contract signature
2

Confirmation on travel, accommodation, transportation and catering arrangement; 
At least one week before the event
3

Confirmation on the delivery of the service on the date of the event, including audio visual equipment, workshop materials and others; 
At least one week before the event
4

on-site coordination and support before, during and after the event, including photography, registration service, venue arrangement etc.
During the event
Duration

The assignment will require two eligible institutions to work spread out about 1 month.

Reporting

The two-assigned institution shall prepare and submit the event management work plan and deliver the services as requested to the PM timely.

Budget and Payment Schedule
This assignment is procured in accordance with the procedures according to the UNDP’s Guidelines. A total up to US$ 61800 For the whole mission would be paid to the two institutions in accordance with the table set forth below.
Description

Budget (US$)
Organization and management of solar and wind energy matchmaking event activities in Beijing
31800
Organization and management of mini hydro power and biomass energy matchmaking event activities in Chengdu
30000
Total
61800
Qualifications
a) Must be a legally registered entity 
b) Rich experiences in organization and management of international seminars, conferences etc. involving various stakeholders with a good track record with a minimum of managing a minimum of three similar or bigger events
c) Ability to deliver service promptly and with the minimum use of resources;
d) Sufficient manpower to provide on-site support before, during and after the event;
e) Excellent coordination skills;
f) Able to provide Photo/Video documentation facilities in support of related event activities;
g) Sufficient proficiency in both Chinese and English; 
h) A good knowledge in RETT and SSC would be considered a plus



Criteria for selection

General qualifications 30%
· Relevant accreditation and certificates
· Experiences in event planning and management 
· Similar types of assignments carried out before for companies, research institutes or government

Adequacy 50%
· Good photo/video documentation facilities
· Sufficient Manpower to provide on-site coordination and support

· Ability to communicate and collaborate effectively with the PMU

· Ability to work under pressure and under tight time frames
· Ability to deliver service promptly and with the minimum use of resources
Language and region 20%

· Fluent Chinese is a prerequisite for carrying out the assignment

· Collaboration experiences with Ghana, Zambia or the region
Proposal Format
The proposal shall consist of the following parts:

· Cover letter

· The cover letter should indicate all the proposed key deliverables. Indicate which candidate will be responsible for each deliverable.

· Introduction of the proposed institution. 

· Confirmation of availability to carry out the assignment and that there is no conflict of interest.
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