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中国-加纳／中国-赞比亚可再生能源技术转移项目

China-Ghana/ China-Zambia Renewable Energy Technology Transfer Project

2017 第四季度 TOR

Consultancy on Institutional Framework Design for South-South Cooperation Center for Sustainable Development
编号CZ171004
	任务预算（货币单位：美元$）

	任务
	任务1
	任务2
	任务3
	任务4

	金额
	1800
	2100
	3000
	2100

	合计
	9000


TERMS OF REFERENCE
Consultancy on Institutional Framework Design for South-South Cooperation Center for Sustainable Development
(Reference No. CZ171004)
Background
China-Zambia/China-Ghana Renewable Energy Technology Transfer Cooperation (RETT) is a 4-year Technology Transfer project which aims to facilitate the development and transfer of Renewable Energy Technologies (RETs) from China to Zambia/Ghana along with training，capacity building, know-how and best practices. Under the framework of UNDP, China has developed approaches to ensure that technology transfer directly addresses the development needs specific to Zambia/Ghana. It is further used as a launch pad for nurturing and building the capacity of knowledge networks to promote country-driven technology transfer, local renewable energy industry capacity, and private sector development. 
With the successful implementation of the project since 2014, our southern partners particularly express their interest in scaling up the project by setting up a platform to facilitate South-South Cooperation (SSC) partners to learn from China’s experiences and best practices in terms of sustainable development. Under this circumstance, it was agreed by all parties to adjust the previously designed “Chinese Center for South-South Cooperation on RET transfer” to a south-south cooperation center for sustainable development (hereinafter refers to the CENTER in this TOR). The CENTER would expand the scope of technology transfer from the renewable energy sector to all sectors under the framework of Sustainable Development Goals (SDGs). We believe this platform will serve the sustainable development for China and other SSC countries.
Objective of the Assignment
The main objective of the assignment is to explore the feasibility of a co-fund south-south cooperation center in promotion of sustainable development, and provide support on the establishment of the CENTER. An institutional framework of the CENTER and a comprehensive work plan will be developed by four selected consultants according to this TOR.
Requested Services
Under the guidance and supervision of the Project Manager (PM), the four selected consultants shall perform the following tasks:

1. Prepare a report on the portfolio of existing organizations for bilateral and multilateral cooperation in China and around the world, particularly on their working model, operating mechanism and long-term development strategy.
a) Analyze the best practices of existing cooperation organizations; 
b) Draft a report on their background and future development strategy to facilitate the establishment of the CENTER, to be adopted by the PMU.
2. Formulate an institutional framework document of the CENTER to serve as its guidance for future work. The document shall contain the following parts:
a) Formulate a general guideline for the establishment of the CENTER, including its vision, mission, role in the future, based on the report mentioned in Task 1;
b) The general guideline should take account of China’s broader vision for technology transfer and economic development under the framework of sustainable development, and opinions from key stakeholders both national and international should be also considered;
c) Design the governance, management and coordination structures as well as mechanism of the CENTER by analyzing good practices regarding technology transfer and capacity building, to be adopted by the PMU.
3. Prepare a work-plan for the establishment of the CENTER, to be adopted by the PMU

a) Conduct stakeholder mapping, and effectively engage and assess their understanding of technology transfer from China to SSC countries under the framework of sustainable development;

b) Establish connections with potential partners, and figure out their key demands based on the guideline in the Task 2 and then identify key partners ( good understanding of the demands would be the key to ensure the successful identification of the short-term, middle-term and long-term objectives of the CENTER);
c) Prepare a work-plan for the establishment of the CENTER, including outputs, outcomes, procurement and budget plans, risk analysis, sustainability plans as well as potential donors’ agreements and requirements if necessary; 

d) Collect comments and suggestions from key stakeholders, and then respond point by point. Make presentation to the PMU and all the parties concerned when necessary;
e) Finalize the detailed work-plan based on the comments from the PMU.

4. Strategic and integrated support to the PMU if necessary
a) Invite professional experts in related areas to engage in the consultancy (including but not limited to green energy, bio-agriculture, environmental protection under the framework of sustainable development) according to the requirements of the PMU;
b) Invite relevant experts to participate in workshops and meetings, and attend related study tours based on the designed activities;
c) Offer valuable suggestions and make appropriate adjustments of the detailed activities when necessary according to the overall project strategy, to be adopted by the PMU.

5. Facilitate and support the operation of the CENTER

a) Organize and attend meetings, workshops and other events;
b) Facilitate and support the set-up of the CENTER, including document preparation, stakeholder coordination, reporting and briefing to all participants on the relevant workshops;
c) Provide technical advice to the PMU as necessary;
d) Develop and implement an outreach communication strategy of the CENTER.
The above tasks refer to the total output provided by four consultants. Each consultant may opt to solve more than one single task. 
	Key deliverables and Time schedules
Within 1 week after contract signed, submit to PM the Inception Report of detailed work plan, methodology, communication strategy and key milestones with timelines. The final briefing paper and proposals should reflect comments from the PMU.
Key deliverables
Time schedules
1
Analyze the existing bilateral and multilateral cooperation centers’ frameworks to learn their best practices to facilitate the establishment of South-South Cooperation Center for Sustainable Development.
Submit within 5 days after contract signed.
2
An institutional framework document for the establishment of the CENTER.
Submit within 3 weeks after contract signed.
3
List of key stakeholders and potential resources, including financial, technology suppliers, agencies, institutions and Ministries.
Submit within 3 weeks after contract signed.
4
Long-term work plan for the CENTER including objectives, tasks, steps, approaches and timeline.
Submit within 3 weeks after contract signed.
5
PPTs for launch of the CENTER.
Submit 2 weeks before Launch event and its workshop. 
Duration
The assignment will require four independent consultants to work spread out over 30 working days.
Reporting
The four selected consultants shall prepare and submit project reports to the PM termly.
Budget and Payment Schedule
This assignment is procured in accordance with the procedures according to UNDP’s Guidelines. A total up to US$9000 for the whole mission would be paid to the four consultants in accordance with the table set forth below.
Category
Budget (US$)
Analyzing the existing bilateral and multilateral cooperation centers’ framework
300$/day*6days=1800$
Research the institutional framework of the CENTER 
300$/day*7days=2100$
Formulate a long-term work plan for the center
300$/day*10days=3000$

List and report of key stakeholders and potential resources, including financial, technology suppliers, agencies, institutions, Ministries, etc.
300$/day*7days=2100$

Total

9000$
Qualifications
· Rich and demonstrable experience and knowledge in the field of sustainable development, especially in technology transfer; 

· Familiar with China’s development experience of SSC and related policies;

· Research experience on national projects or international projects in the related areas;

· Excellent creative and conceptual abilities (analytical, creative and goal-oriented;

· Demonstrated ability to work independently;

· Working experience in international cooperation projects is an advantage;
· Working experience in China's foreign investment policy and national industrial policy is an advantage;
· Master degree in related areas is a must, Doctor degree will be considered as an asset;
· Excellent language skills both in English and Chinese, particularly for written documents.


Criteria for selection
General qualifications 30%
· Relevant educational background

· Relevant courses and certificates

· Relevant working experience
Adequacy 50%
· Similar types of assignments carried out for companies, research institutes or Government of China

· Knowledge of working in the renewable energy sector

· Experience with capacity building

· Experience with technology transfer 
Language and region 20%
· Fluent Chinese is a prerequisite for carrying out the assignment

· Professional working proficiency of English is required
Proposal Format
The proposal shall consist of the following parts:
· Cover letter
· The cover letter should indicate all the proposed key deliverables. Indicate which candidate will be responsible for each deliverable.

· Introduction of the proposed candidates. 
· Confirmation of availability to carry out the assignment and that there is no conflict of interest.
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