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中国-赞比亚可再生能源技术转移项目

China-Zambia Renewable Energy Technology Transfer Project

2018 第二季度 TOR

Technical Support for the Implementation of the Matchmaking Event in in Zambia
编号 CZ180502
	任务预算（美元）

	63000


China- Zambia Renewable Energy Technology Transfer Cooperation
TERMS OF REFERENCE
Technical Support for the Implementation of the Matchmaking Event in in Zambia
(Reference No. CZ180402)
Background
China-Zambia Renewable Energy Technology Transfer (RETT) Cooperation is a 4-year Technology Transfer project which aims to strengthen national capacities to address climate change and promote sustainable development through RETT from China to Zambia along with training, capacity building, know-how and best practices. Under the framework of UNDP, China has developed approaches to ensure that technology transfer directly addresses the development needs specific to Zambia respectively. It is further used as a launch pad for nurturing and building the capacity of knowledge networks to promote country-driven technology transfer, local renewable energy industry capacity, and private sector development. This project is one of the first examples of South-South Cooperation (SSC) between China and African countries. The Administrative Centre for China’s Agenda 21 (ACCA21) on behalf of Ministry of Science and Technology (MoST) of China is the China’s executive entity and is responsible for the organization and implementation of the activities on the Chinese side. 
Zambia has the second largest potential for solar power in the world, currently virtually unused, and an abundance of rivers and water resources in the rural areas. Building on this potential, solar and hydro power are identified as the most appropriate renewable energy technologies for Zambia and thus consistent with the Chinese development experience. However solar and hydro energy are still seen as having a significant unexploited potential to enable Zambia to meet their growing energy requirements. The development of RETs in the region has been compromised by a combination of factors which include: poor institutional framework and infrastructure, inadequate RET planning policies, high initial capital costs; lack of skilled manpower, weak maintenance service and infrastructure and etc. In an effort to test the validity and sustainability of the local soft environment and to enable more technology transfer demonstration projects in Zambia, the RETT Project Management Unit (PMU) will launch a match-making event to accelerate the energy transformation in Zambia.
Objective of the Assignment
In 2016 and 2017, China RETT project management unit (PMU) has successfully delivered the 1st and 2nd session of China-Africa Match-making Conference in China, which was well-received by both the public and private sectors and promoted the positive exchanges between renewable energy enterprises from China and Africa. In order to better foster the development of the renewable energy sector of Zambia, the PMU decides to launch the 3rd session of China-Africa match-making Conference in Lusaka, Zambia in the second quarter of 2018. In this context this assignment seeks a service providing institution that has the capacity to provide technical and organizational support to assist the implementation of the matchmaking event. 
The main objective of this assignment is to help identify the demands of renewable energy in Zambia and match them with effective supply; and to identify and analyze the possible stakeholders and encourage their exchanges and communication between China and Zambia and other southern countries in renewable energy industry so as to foster technical and entrepreneurial partnership in the field of RETT. 

Requested Services
Under the supervision of the Project Manager (PM) of the Project Management Unit (PMU), the selected institution shall perform the following tasks:
1) Conduct a mapping of the market demand of renewable energy sector in Zambia and identify the supply gap and the appropriate suppliers accordingly. This task should include the following deliverables: desk research based on the previous project reports/studies on relevant subjects; interviews and questionnaire survey of private and public representatives in Zambia; final report and presentation based on the research findings and the results of the interviews and survey. 
2) Delivery of a public call and matched promotion activities to mobilize the participation of Chinese private sector at least forty-five (45) days before the event. Liaise with the event organizer in Zambia to provide necessary supports to the private sector participants from China;
3) Assess the capacity of various agencies and stakeholder groups, in respect of their roles, functions, responsibilities and interests in promoting the RETT transfer to Zambia and other southern countries. Based on the analysis, provide recommendations on how to address each of their interest to support the implementation of this matchmaking events and also to ensure the sustainability, scaling up and replication of similar activities in Zambia and other southern countries. This research should result with developed study materials that can be used as toolkit for implementation of future project activities;
4) Onsite coordination of the matchmaking session including face-to-face communication and realization of logistical issues related to materials and technical support needed for the implementation of the match-making event, cover transport and accommodation costs for no more than 4 experts. Details will be agreed during the preparation of trainings including development of exact schedule of trainings;
5) Identify opportunities for cooperation and potential contributions with partner agencies to promote information exchange and identify synergies and linkages between China and Zambia, or other south-south countries through the establishment of long term partnerships;

6) Preparation of report for the matchmaking event including achieved results, lessons learned, and results of the questionnaires for pre and post evaluation of representatives of local public/private sector and results of evaluation of event, photos that show communication and interaction on the event. 
The 6 tasks above refer to the main services and products provided by the selected institution; the assigned institution should work in coordination for a synergy of events in different locations.
Key deliverables and Time schedules

	
	Key deliverables
	Time schedules

	1
	Submit the work plan indicating the outlines, methodology, communication strategy and key milestones with timelines for the event. Budgetary plan of each activity should be indicated in the work plan;
	Within 5 days after contract signed.

	2
	Confirmation on the work plan and personnel arrangement;
	Submit within 10 days after contract signed.

	3
	Delivery of a public call and matched promotion activities to mobilize Chinese private sector’s participation;
	Submit within 10 days after contract signed.

	4
	Confirmation of the delegation list and the travel, accommodation, transportation and catering arrangement in Zambia;
	Submit within 15 days after contract signed.

	5
	Submit first draft of the research report on the market landscape and stakeholders analysis as well as survey/interview results;
	Submit within 15 days after contract signed.

	6
	Submit the revised version of research report of the market landscape and stakeholders analysis in accordance with the comments from PMU;
	Submit within 25 days after contract signed.

	7
	On-site coordination and support before, during and after the event, including photography, venue arrangement etc.;
	During the event

	8
	Final report including the overall accomplishments and lessons learned of event, the evaluation results of the questionnaires and etc.
	One week after the event


Within 5 days after contract signature, the assigned institutions should submit to PM the Inception Report detailing event organization work plan, communication strategy and key milestones with timelines. At least a month before the training event takes place, travel, accommodation, equipment and other logistic arrangement should be confirmed and reported to PM. The final plan on the event organization and management should reflect the requirements from the PMU.

Duration

The assignment will require one eligible institution to work spread out about 2 month.

Reporting

The assigned institution shall prepare and submit the event management work plan and deliver the services as requested to the PM timely.

Budget and Payment Schedule

This assignment is procured in accordance with the procedures according to the UNDP’s Guidelines. A total up to US$ 63,000 for the whole mission would be paid to the one institution in accordance with the table set forth below.

	Description
	Budget (US$)

	work plan indicating the outlines, methodology, communication strategy, personnel arrangement and key milestones with timelines for the event
	15%

	Public call and matched promotion activities to mobilize Chinese private sector’s participation
	20%

	Research report on the market landscape and stakeholders analysis including survey/interview results;
	30%

	On-site coordination and support before, during and after the event, including photography, venue arrangement etc.;
	20%

	Final report including the overall accomplishments and lessons learned of event, the evaluation results of the questionnaires and etc.
	15%

	Total (US$)
	63,000


Qualifications

	· Must be a reputable organization with more than 5 years of experience in Renewable energy research areas;

· Rich and demonstrable capacity building experiences in the field of renewable energy technology transfer, etc.; 

· Familiar with China’s development experience of technology transfer and related policies and renewable energy landscape;

· Research experience in renewable energy development in Zambia and Ethiopia and Africa in general will be considered as an asset;

· Demonstrated ability to work as a team;

· Effective delivery of both quantity and quality before deadlines; 

· Working experience in international cooperation projects is an advantage; 

· Excellent English language skills, particularly for written documents;

· Research experience with Chinese government or UN agencies will be considered as an asset.


Criteria for selection

General qualifications 30%

· Relevant educational background of team members (in energy sector, low carbon economy or other related areas)

· Relevant research experiences and certificates

· Relevant working experience

Adequacy 50%

· Similar types of assignments carried out for companies, research institutes, UN Agencies or Government of China

· Knowledge of working in renewable energy sector

· Experience with renewable energy transfer between China and other SSC countries

Language and region 20%

· Fluent Chinese and English is a prerequisite for carrying out the assignment

· Professional working proficiency of English would be considered an asset

Proposal Format

· Cover letter. The cover letter should indicate all the proposed key deliverables. Indicate which candidate will be responsible for each deliverable
· Introduction of the proposed institution. 

· Work proposal with methodology

· Confirmation of availability to carry out the assignment and that there is no conflict of interest
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